Sedgefield Harriers
AGM 2014
Report of the Committee
General
The year from the AGM of 2013 has seen continued significant growth of the senior section of the club.  Demand for the junior section has continued as strongly as in previous years and numbers have been constrained with the use of waiting lists. Probably for the first time the emphasis has been more on consolidation of club activities rather than growth.
There has been a growth in the events organised by the club.  The Neptune Relays and the Serpentine Trail Race both attracted record fields building on a strong base and the Hamsterley Marathon and support for the Coxhoe Trail Race were added to the calendar. 
Going forward it is likely that the club will continue to consolidate in terms of structure, coaching offer and events.  Performance is centrally important to the club and based on coaching, variety of sessions, growing representation at races and the increasing standard of athletes it is expected that performance will continue to improve.

Seniors
Senior athletes competed once again in cross-country in the North East Harrier League.  There were teams in the North East and Northern Cross Country Championships and individual entries at the Nationals.  There were strong turn-outs in road races and notably in marathons.  Individual seniors competed on the track in the North East Grand Prix, the North Yorks South Durham League and in Vets championships and there was a large turnout at the Jarrow sprint relays.  Road relays have proved popular and the club had teams at North York Moors AC and Crook relays.
There has been good and growing numbers at senior coached sessions with around 75 attendances per week.
There has also been the development of a beginners running group under the name of Sedgefield Happy Feet Joggers which is affiliated to England Athletics’ Run England initiative and which has brought many new members to the club.
Going forward the performance of senior athletes is expected to improve as a result of coaching, session variety, growing membership and improving standard of senior athletes.

Juniors
Demand for the junior section of the club has continued to be high.  The junior section continues to be well structured and offers a defined pathway for juniors from the age of five years right through the club to senior ages.  Within this pathway is the opportunity for juniors to have a good grounding in athletics skills and to be able to experience a range of athletics disciplines which includes throws, sprints, endurance and jumps.
Due to on-going development and progression there are now a number of junior athletes in the under 15 and under 17 age groups.
Junior athletes have achieved success in a number of competitions and most notably ten medals including four gold were won at the North East Track and Field Championships.  A number of junior athletes have represented Durham and Cleveland counties.
Going forward, the continued quality of coaching should mean that performances of junior athletes will continue to improve.  The age range of the junior group continues to become more linear as the large cohort of juniors who joined the club in earlier years move up.  The lead throws coach is stepping down at the end of 2014 which could potentially impact on track and field representation and performance.  The continued challenge for the junior section is to balance demand with quality of coaching and to avoid eroding interest the club by being unable to accept new members.

Coaching
The Club Committee continue to support coach training and education to the long-term benefit of the club.  A number of coaches have been trained this year benefitting the Minis, junior section and the senior section.  This makes the coaching at the club more robust and enables growth and improvement in performances.

Volunteering
The club continues to receive strong support from many volunteers and generally volunteers can be found to fill existing and new roles.
This year’s volunteer’s initiative was a volunteers survey.  Although the number of responses was small the comments are valuable.  The summary of the survey is yet to be completed.

Club Race Events Programme
The Neptune Relays and the Serpentine Trail Race attracted record entries and both events went well and received positive feedback.  The club winter and summer handicaps were held and well supported.  The club took over the organisation for the Hamsterley Marathon and added two additional shorter distance options and the event was judged to be a success.  The club assisted in the setting up of the new version of the Coxhoe Trail Race and with the organisation on the day and the event was well supported and a success.
Going forward the club will once again organise the Neptune Relays, the Serpentine Trail Race and the Winter and Summer Handicaps along with the Hamsterley Marathon and supporting the Coxhoe Trail Race.  In addition the club has agreed in principle to stage the North East Cross Country Championships in December 2015.

Awards
The following award was received;
Clubmark renewal
[bookmark: _GoBack]County Durham Sport Club of the Year for Sedgefield District.

Community
The club continues to play an active part in the local community and supports events including Run Santa Run in aid of Butterwick Hospice and the annual Town Council Snow Party.

Partners
In the past year Sedgefield Harriers has worked with the following organisations in pursuance of the aims of the club; England Athletics, County Durham Athletics Network, Sport England, Durham County Council Sport Development, the School Sports Partnership, Sedgefield Town Council, Durham County Council, Sedgefield Community College, Sedgefield Village Games, the Area Action Partnership and County Durham Community Foundation.  In addition the club works in partnership with the Friends of Sedgefield Harriers particularly in seeking to develop an athletics track in Sedgefield.

Social
The club Annual Dinner and Awards Evening was held at the Parish hall and attended by Peter Barron, editor of the Northern Echo who presented awards to members.  There was a Christmas social night at the Nags Head and a ‘New and Old’ social evening in January to welcome to the club members who had joined the past year.  The junior section held its annual presentation evening at Sedgefield Racecourse organised by the juniors themselves and featuring presentations by the juniors on their experience of being members of Sedgefield Harriers in the past year; guest was sprinter Richard Kilty who went on to become World indoor 60m Champion in 2014 .  Members of Sedgefield Harriers attended the Friends of Sedgefield Harriers charity BBQ, and The Northern Echo Local Heroes Awards Dinner.  It is expected that all club social events will be repeated in the coming year.


