Sedgefield Harriers
AGM 2012
Report of the Committee
General
2012-2013 has been a year of major consolidation and significant structured development for the club.  At the close of 2011 the club was recognised nationally by England Athletics as Development Club of the Year and by UK Athletics as Club of the Year.  These awards, highly significant in themselves, have also meant affirmation of the progress of the club and contribution to athletics in the North East.  England Athletics have recognised the Club as an important development club by engaging with Sedgefield Harriers as part of their club support initiative.  This means that the club’s development plan is supported by England Athletics and there are targeted and measureable objectives.  The club are progressing their ambition for an athletics track to be located in Sedgefield, lobbying and working with the Town Council and other parties.  An opportunity for significant funding related to the new foodstore in Sedgefield appears to have been missed and this will lengthen timescales but there is a real chance that the project will be successful.  Within the year there have been positive initiatives regarding the senior section of the club, the junior section and volunteering within the club and further details are provided below.
Seniors
Initiatives have been taken during the year to improve the senior provision and experience in Sedgefield Harriers as well as to expand numbers.  It is considered as important to develop the club as a performance club as well as a development club and also provide a structure of coaching, development and performance throughout the club.  Two further senior coached sessions aimed at improving performance have been added to the clubs weekly schedule along with a further senior development session.  In addition the senior strength and conditioning session has been further developed.  The Wednesday senior session continues along with other sessions on Mondays and Sundays.  A competition schedule for winter 2012-13 has been developed with targets for increasing senior participation and performance.  Senior membership has increased with the majority of members renewing for this year and the addition of new members during the year bringing the current senior membership to 72.  There is an objective to increase the senior section further before the commencement of the new membership year in 2013.
Juniors
The main development issue to address in the junior section has been and is numbers that would like to attend Harriers sessions.  Unrestricted numbers also impacts on the quality of delivery that coaches are able to provide.  An on-going debate among coaches led to the reluctant implementation of number restrictions with effect from September and the principle of paying for sessions in advance to eliminate the ad hoc nature of some junior sessions.  This development is expected to positively impact on the objective to ensure that the club is developing performance as well as involvement.  The year has seen emergence of a structured throws group with a dedicated coaching team and success is already being achieved with a number of medals being won in local competitions and junior athletes featuring well in Power of 10 rankings.  A new session structure was introduced to coincide with the changes in September and this is providing much more focus and improved coaching.


Coaching
As a result of the strength of the junior section and the volunteers’ initiative within the club the coaching staff has continued to grow with additional parent/helpers, coaches taking the first step in coaching qualifications and the strengthening of event coaching.  Tim Dredge joined Scott Hydon, Marie Walker and Ean Parsons on the Local Coach Development Programme supported directly by England Athletics.  England Athletics have a strong coach education programme including workshops for specific disciplines and the club coaching team regularly attend these events to improve their knowledge and keep abreast of developments.  In the past year the junior throws group has emerged, supported by four coaches and the senior coaching structure has been strengthened with coach led sessions on Tuesdays and Thursdays.  This compliments the coached sessions that were already in place.  The club now has a very strong coaching structure to guarantee future development.  The Club provides coaching in local primary schools and is providing outreach coaching for young people in Trimdon.
Volunteering
A third annual volunteering evening was held in May and had with some success and encouraging new volunteers to help out with the club in coaching, social events and general support.  An event will once again be held in 2013.
Club Race/Events Programme
The club staged the now established Serpentine Trail Race, which had a record entry on 143; the Neptune Relays, which, despite appalling weather had a record entry of nearly 60 teams, and the winter and summer Gerry Kearsley Handicaps.  In addition the club is now staging junior Sports Hall Athletic Events and Quadkids events.
Community
The Club has continued to be actively involved in the local community supporting ‘Run Santa Run’ in Hardwick Park for Butterwick Hospice and the Town Councils Snow Party among others.  In 2012 the Club took the lead in the planning and delivery of the Sedgefield Village Games to commemorate the London 2012 Olympic Games and Sedgefield 700 celebrations.  Another significant development in 2012 has been the start-up of a parkrun in Hardwick Park which has been led by Jane Spink of Sedgefield Harriers and supported by the club.
Partners
The club works closely with England Athletics, Durham County Council Sport Development and the School Sports Partnership.  The Club also engages with the Town Council, the Area Action Partnership and Sedgefield Community Association as well as other sports clubs in the Sedgefield.  The club would like to have improved links with the Community College.
Social
The club held a very successful dinner at which Olympic Bronze Medal marathon runner Charlie Spedding was the guest.  There was a Christmas Social at the Nags Head and a curry night at Ministers to celebrate the awards the club had received.  The junior section held a very successful presentation night at which the juniors themselves took the lead in making presentations about their experiences throughout the year.  All events are expected to be repeated in the next year.

[bookmark: _GoBack]
